
 

 

 
 
 
 
 
 

 
 

MESSAGE FROM GORDON 
In the January 2005 Chapter Newsletter, 
http://www.canaudit.com/Newsletters/01-2005.pdf , 
I detailed some very good programs that will 
benefit your chapter.  In this current newsletter, II 
would like to discuss other professional 
development services Canaudit can provide to 
your chapter.  But first, I would like to comment on 
a trend I’ve noticed over the last few years.  It is 
getting harder and harder to keep the smaller 
chapters going.  Just this year, the ISACA Leigh 

Valley chapter, which I’ve been working with for 20 years, folded.  
This is just one of several chapters that have ceased operations over 
the last year.  I believe that these chapter failures are due to member 
apathy and the inability to recruit members to serve on the board. 
 
I strongly believe that local IIA, ISACA and ISSA chapters offer a 
valuable service to the membership.  In my opinion, the most 
important function of the chapter is to provide a forum to meet with 
peers to discuss common issues.  Accounting fraud and irregularities 
are not restricted to just one or two organizations.  Identity theft is not 
limited to customers of a single credit reporting service.  These issues 
and concerns span all organizations.  Auditors and security staff need 
a forum to discuss current threats, as well as new techniques to 
investigate and contain these threats.  One of the best forums for this 
information exchange is the monthly chapter meeting.  Informally 
discussing issues with peers enables the members to share certain 
situations, possible solutions, and, more importantly, some of the 
pitfalls that they have encountered along the way. 
 
I am a firm believer in a quarterly meeting dedicated solely to 
moderator-led member focus groups.  Not every member can attend a 
monthly meeting, but they can attend a quarterly focus group that is 
directed at their specific needs.  To be effective, these focus groups 
should not simply rehash what is already known.  New solutions to 
current business problems need to be generated through discussion 
and the examples of forum contributors.  In order to expand member 
participation, the program must provide significant value to the 
member.  If a member acquires solid information that they can take 
back to their organization, then their organization will likely sponsor 
their continued participation in the forums and other chapter events.  
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Active membership is necessary to ensure chapter growth.  A strong program 
will attract members to events; the quality of the programs will encourage 
them to return.  For over 20 years, Canaudit has been a strong supporter of 
chapters and the membership.  We are constantly seeking new ways to 
encourage non-members to join and participate in chapter events.  At a 
recent event in Illinois, I offered a $1,495 discount off a training course to 
anyone who joined the chapter.  So far, one person has responded to the 
offer.  Others may follow.  Now, more than ever, organizations require 
support to promote strong internal audit and security functions.  We will build 
chapter membership – one person at a time. 

 
Gordon Smith 
President and CEO, Canaudit, Inc 
 
 

 
CANAUDIT PROVIDES MANY SERVICES TO CHAPTERS 
When a chapter books a Canaudit event, they are booking more than just a 
seminar.  Some of the benefits are as follows: 

• We advertise the event on our website.  This often increases 
enrollments for smaller chapters and assists them in reaching the 
breakeven point. 

• The Canaudit “No Loss Guarantee” enables chapters to hold events 
they otherwise could not afford. 

• We are registered with NASBA and issue CPE certificates to the 
participants for the actual CPE hours earned. 

• Members attending the event receive discounts on other Canaudit 
Services.  These discounts often exceed the price of the chapter 
seminar.  This provides an excellent return on the cost of chapter 
membership. 

 
CHAPTER NEWSLETTERS 
We know how difficult it is to put out a regular chapter newsletter.  We can 
help by providing content that is relevant to your membership.  Chapters 
can reprint all current and past issues of the Canaudit Perspective.  This is 
an excellent resource for the chapter newsletter editor. 
 

HOW CAN WE HELP 
As always, we at Canaudit are open to new ideas to support chapters.  
Please send your ideas to Gordon Smith for consideration 
(Gordon@canaudit.com).  By working together, we can truly demonstrate 
the value of chapter membership. 
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